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Learning Objective 1:

Review key concepts regarding compliance documentation

Learning Objective 2:

Compliance forms and real-life scenarios

Learning Objective 3:

Compare methods of filing and organizing virtual documents
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Learning Objective 1:

Review key concepts regarding compliance documentation
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What’s the difference?
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Codes
are the minimum requirements

instruct what must be done

Standards
describe how to achieve code requirements

Guidelines
are similar to standards but 
not all are adopted

Definitions



FGI Guidelines

https://fgiguidelines.org/codes/adoption-map/
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Numerous regulatory agencies govern building design, construction, and operation
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Multiple codes specify 
equipment inspection, 
testing, and maintenance 
(ITM) requirements.

Documentation is required to prove 
equipment is inspected, tested, and 
maintained according to code 
specifications.

Look for the documentation icon or the 
letter “D” located throughout the 
standards to identify data collection and 
documentation requirements
 
The word “written” appears in the text 
if an EP requires written documentation, 
paper or electronic format.

Documentation Requirements
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Joint Commission’s Time 
Required Definitions

Daily (Every Day): once per calendar day

Weekly (Every Week): once per calendar week

Monthly (30-Day Intervals, Every Month): 
12 times per year, once per calendar month

Quarterly (Every Quarter): every 3 months + 
up to 10 days

Semi-Annually (Every 6 Months): 6 months 
from the last event + up to 20 days

Annually (Every 12 Months, Once a Year, Every 
Year): 1 year from last event + up to 30 days

Every 3 Years (Every 36 Months): 36 months 
from last event + up to 45 days
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ITM Requirements
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In TMS, all the dates for monthly PMs and greater 

will start on the 1st of the month.

Baptist Health specifies a required completion date 

based on the “plus” number per The Joint 

Commission’s time required definitions.  

Frequency Requirements
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ITM Activities – Process Flow Diagram
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ITM Activities – Process Flow Diagram

ITM Activity Evaluation

Re-certification Repair
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ITM Activities – Process Flow Diagram
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Learning Objective 2:

Compliance forms and real-life scenarios
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Interim Life Safety Measures (ILSM)

Interim Life Safety Measures are health and safety 
measures that are put in place when maintenance and 
construction activities impact the facility’s life safety 
systems.

Implementation involves an administrative process that 
is used to document and reconcile a recognized Code 
deficiency and/or life safety impairment.

Interim life safety measures offset or compensate for 
impaired life safety features. 

Definition
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Interim Life Safety



- egress pathway, emergency    

exits, and related signage

- fire and smoke barriers, doors, and dampers 

- fire alarm system

- fire suppression system

Applicable Life Safety 

System Components

Application
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Interim Life Safety



ILSM Risk Analysis and 
Assessment Forms

Documentation
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First, the ILSM Risk Analysis (Appendix A) 

is used to determine if a deficiency or 

condition requires interim life safety 

measures.

Then, the ILSM Activities Assessment is 

used to identify the required actions for 

the deficiency.

The assessment and documentation are 

typically completed by a supervisor or 

manager.

Interim Life Safety Measures (ILSM)



18

Fire Alarm Out for 4+ Hours
within a 24-hour period

Out of Service: Fire alarm pull stations, smoke or heat detectors, or other fire alarm 

elements are rendered inaccessible, damaged, or broken.

Fire Suppression Out for 10+ Hours
within a 24-hour period

Out of Service: Fire suppression systems are damaged or rendered unavailable for 

immediate use.

Immediate Threat to Life 

an impairment that may potentially have serious adverse effects on the health of the patient, 
resident, or individual served

Interim Life Safety Measures (ILSM)



ICRA Steps:
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- Select the Project Construction Type 

(A, B, C, or D).

- Select the Infection Control/Patient 

Risk Groups (Low, Medium, High, and 

Highest).

- Identify the Precaution Class (I, II, III, 

or IV)

- Identify the areas surrounding the 

project area, assessing potential 

impact.

- Identify specific site of activity such 

as patient rooms, medication room, 

etc.

- Identify issues related to ventilation 

and utilities.

- Identify containment measures using 

prior assessment.  

Infection Control Risk Assessment (ICRA)



ICRA 1.0

ICRA 2.0

Infection Control Risk Assessment (ICRA)
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Real Life 
Examples of 
Deficiencies
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Deficiencies
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Fire Alarm System

Assess for interim life safety measures if 

fire alarm pull stations, smoke detectors, 

heat detectors, or other fire alarm system 

elements are inaccessible, damaged, or 

broken.

Fire Alarm
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Fire Alarm
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Fire Suppression System

Assess for interim life safety measures if 

fire suppression systems are damaged or 

rendered unavailable for immediate use.

Fire Suppression

Deficiencies
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Fire Suppression
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Fire Suppression



Fire Suppression
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Egress Pathway and Exit 
Doors

Assess for interim life safety measures if 

activities, materials, or equipment 

storage obstruct accessibility to and 

through corridors, exit pathways, stairs, 

etc.

Egress

Deficiencies



Egress
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Alternate Exit
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Sometimes, a normally 

used exit is not available 

or can only be used during 

an emergency.

If this is the case, then:

― Install or post alternate exit signage to 

re-direct staff, visitors, patients, and 

others to the closest and safest way 

out of the building.

― Please alternate exit signage in and 

near the affected area.

― Educate staff of the necessary changes 

for exiting the building.

Signage
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Signage
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Signage



Signage
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Signage



Deficiencies

Fire and Smoke Doors

Perform an ILSM assessment if a fire or 

smoke door is damaged, broken, or does 

not fully close or latch appropriately.

Doors
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Non-Compliant: The fire door number, fire rating, and 

other information is scratched off or covered up.

Compliant: All rating and door type information is clearly 

marked and labeled.

Fire and Smoke Door Labels

Perform an ILSM assessment if a fire or 

smoke door label is damaged, covered, 

missing, or inaccurately labeled a door.

Doors

Deficiencies



Deficiencies
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Fire Separations

Perform an ILSM assessment if a fire 

separation has holes, penetrations, 

unprotected openings, or non-

functioning fire and/or smoke damper

Photos depict actual life safety deficiencies discovered in healthcare facilities:

• fire dampers with wires running through them

• blocked fire damper inspection hatches

• improper fire wall penetrations

Barriers



38

Learning Objective 3:

Compare methods of filing and organizing virtual documents



Presentation is first 
impression.

Consider buying a house.
Upon first sight, if it has a well-
maintained yard with a groomed lawn, 
then you can reasonably assume the 
inside of the house is in a similar, good 
condition.

However, if the house needs paint and 
the yard is overgrown and littered with 
broken bikes, then you can reasonably 
assume the inside of the house in a 
similar state of disarray.

Since documentation review occurs 
during the first morning of a Joint 
Commission survey, it can really set the 
tone for the rest of the survey.
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Document Organization
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Paper Filing
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Standard

Element of Performance

Digital Filing
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Accessing Compliance Forms

Vendor Name

Vendor Name

Vendor Name

Vendor Name

Vendor Name

Vendor Name

Vendor Name

Vendor Name

Vendor Name

Vendor Name



Failed Devices

- ILSM (if applicable)

- Communication

- Repair the Failure

- Document the Repair

- Retest (if applicable)

Company Name

Company Logo
Name

Vendor Reports



Vendor Reports

Company Info Company Logo

Facilities Management Supervisor

Facilities Management Supervisor

signature

Name

Company

Testing Reference

- Code name

- Edition



Vendor Reports

Testing Reference

- Code name

- Edition

Company Name

Inspector Name

Company Name
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Master Checklist
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Master Checklist



Questions?
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